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Housekeeping

Meeting Recording and Slides will be sent out after the meeting.

How to Submit Questions During the Webinar

1) Locate the ‘Q&A’ icon on the menu bar.
2) During the webinar, please submit questions via the 'Q&A' box.

3) Your question will be responded to live by one of the presenters.
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A year in review
Evolution of HEDIS Data
Validation Updates

Digital Quality Fact Check



The transition to digital quality measurement is accelerating : -

\ 'r.a%é’lsrm S <> TEsﬂN: Ho;:T \\\
WHAT WAS VAWED 01 Wor Good s DRTA wc_ HAVE {u_
IN THE PAST AAS SWIFTED > WA (1 Sigo e AB *:“"/‘E“E ELOF twL INTERAET
reaL TiMe £

STeATEGY

m

Tunm‘ir FENEWORIC

' » CHOPRA Mpp

HAS BEED COMPROMISED - PRESIDENT, cARe Toumley Pl;‘lv‘o:g:; -Ar(;(igm.
1O & RS
F : r D "\ ” '\‘

(% UKE AN
ALL You CAN EAY wg!lm- Ll D'
BuFFEY Z "

,u”'

WE Neep
T‘{w? VOKE s
CAN A
|H PNE Tooemcpu’ il

TJHABINL DATA
k eaenne &
NCQA WIEN PrABLE o JHE UGS iy W
\]
HEALTH — AU'—“XNDI-K—
INNOVATION TOCETRER-

© 2025 by the National Committee for Quality Assurance.

YouR DIGIITJOIIRNE Y

L g
ﬂ(,vmmleTV

EmBlZAcE TkhNSFoRmATnDN *
DATA mvsT
; cou,ABoRATE ompLy wlmeAWR€9

LT
o1yt TACRTIVE menNTaLy  You musT UNDERsTAND

ORE PREVALEn

éTART§ NOWI gy '®

RGANIZATIONAL

ORGANIZATIONAL
EFFORT /> <)

Time
INTEGR ATE AN {} SAVE
o gxt;_ RECEIVE ATSCALE NlCAL I>A TA 0 o M, AP L :'
A : -
L 5 TAKE TH (% I . )
f‘V,\E :Z,ga FIRST @ CHANG E (,bEVEMbG
CoN Te e( J) T T . mSwn?enT MANAGEMENT = STANDARDS
smnoF::;.Ez Pk 4 gy : !{é %:mn PROBLEMS
\ nsuzes \ AbE WE sow/N(,
¥ owores B MINDFIL E i
OF How Yo
R j COLLECT DATA REDUCE "EDE% Tonuin TREAPI2ATION ne o
NEED FOR MORE Apmi N A4 oEen o
STANDARDS DISCREPANCIE S BVRDEN o
U S
Tiol LESS HEAVY wp'{w(, EAR Y ADoPTER
HE AL o et “MoRrE mmme
HEALTH SMARE, 6 IVE FEEDBACK
IN NOVATION

SUMMIT

oA



MEASURE YEARS
What measure years wil

each phose en T'L’Vr.li'.fv’)i\:'t

MEASURE DELIVERY METHOD
Whot path is taken 1o receive

measure requirements and logic?

DIGITAL MEASURE AVAILABILITY

Which measures ore available as

digital quality measures?

USE CASES
Whaot ditterent uses wil

digitolized measures suppori?

CERTIFICATION LOGIC/VALIDATION
How does NCQA certify measure

i'I‘Lll'.' l:l'(j execuhan for report l".'::"

EXECUTION CQL ENGINE
What path is token 1o execute

meagsure requirements and :::;-:';‘-

HYBRID DATA COLLECTION
What is the 'T'l_"".l'j'.",‘,'vI-f’l!}}‘?‘ tor

ollec ting dota far b vbrid meosures?
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PHASE 02
Digitally Enabled

Confinue implemeniation and
begin using digital quality for
soma or all guality initictives.

Traditional Vol 2 Paper
Specs & dQMs

Admin components of
measures fully digital

Quality improvement and
population management,
HEDIS health plan reporting
after parallel testing

dQM Implementation
Validation & Traditional
Measure Certification

Execution Engines &
Traditional development
based on Vol 2

Traditional Collection
methods (including hybrid
sampling)




2025 In Review

NCQA

Measuring quality.
mproving health care
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2025 Timeline in Review

May 2025 June 2025

DQM IV Testing Begins
for Smile

MY2025 Digital
Measures Released

MY2024 - Parallel
Testing Window Opened
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August 2025

Evaluation Package
Available

MY2026 — Volume 2
Major Updates

New Specification Format
Released

LSC Measure Transitioned to
ECDS

SSoR Data Elements
Removed

September 2025

DQM 1V Testing Begins
for Astrata

October 2025

MY2024 - Parallel
Testing Window Closed




Digital Quality Measurement: Real-World Progress & Impact..: LR

Implementation Stories

0

Production Grade Engines Faster to Market

Smile Digital Health has run
over 2.2 million members and
about 300 million FHIR resources
in just a few hours.

Astrata has run more than one
million members and more than 1
billion FHIR resources in under
14 hours.

COZEVA, Oracle Health, Optum
and others are working on
solutions as well.
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KONZA stood up a fully
operational digital measurement
capability along with its Data
Aggregator Validation (DAV)
implementation.

Leap Metrics can now roll out
new digital measure requests to
customers in one to two days.

oo

allnn

Achieving Parity

Organizations like Cozeva, BHI,
Nagnoi, Leap Metrics, and
others continue to test digital
measures against their traditional

implementations.

NCQA is continuing to iterate with
customers and work through any

questions that arise.

g é( NCQA
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Where to Start: Evaluation Package Rt
Evaluate, explore, and plan with confidence -

Understand How Digital Measures Work Evaluation Package Artifacts & Descriptions
Explore the structure, logic, and components of

HEDIS® digital quality measures (dQMs).

Content and evaluation license for two FHIR
CQL measures and FHIR value sets

Four digital HEDIS measures

Evaluate Your Data Infrastructure
Assess whether your FHIR® data aligns with the

requirements in the HEDIS® Implementation Guide. dQM Command Line Utility i‘;rr‘niaerfsp:;git:t e ;é“l\j!_”“mber o
Test Workflow Integration Early HEDIS Core IG Implementation Guide contains data
Evaluate how digital measure results could flow =SS (e = elrlnl SIS el S

th rough your existing Systems and workflows to Resource Companion Guide Identify a specific measure’s data elements.
inform care, reporting, or decision-making. Explanatory documentation for Sample FHIR

Sample Data Details Data bundles describing how measure

. results were met.
Plan Your Technical Path Forward

Gauge the level of effort needed to build or adapt
your data or technology so digital HEDIS measures
can execute at scale.

Sample FHIR Data Sample FHIR input bundles with output files.
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The Evolution of HEDIS: Data-
Driven Results from ECDS and
Hybrid Measure

éi\-".em'ing quality.
mproving health care



HEDIS Measures in Transition T e

The MY2024 Data analysis is a special report in which describes results for sixteen HEDIS® measures for
MY2024 that use the Electronic Clinical Data Systems (ECDS) reporting standard.

The analysis is reviewing and pulls together the following analysis around these type of measures:
« ECDS Denovo
* Dual reported (ECDS, traditional)
 Traditional-converted-to-ECDS
* Analysis
* Reporting rates
* Performance rates
« Contribution to numerator counts
Hybrid measures

« Comparing performance rates among hybrid measures between its full performance rate vs its
performance rate excluding manual record review (MRR)

= (NCaA
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Key Findings -

For ECDS Analysis

*There was an increase in reportable submissions for most ECDS measures
across all product lines compared to previous years.

*There was an increase in the contributions of non-claims data sources (i.e., EHR,
HIE/registry and case management data) for numerator reporting.

*Generally, plans that used electronic, non-claims data sources had better
performance than plans that used claims data alone.

© 2025 by the National Committee for Quality Assurance.




Data Source Contribution to Numerator

Below you will see an increase in reliance on EHR data and a decrease in reliance on claims data to meet

numerator for PRS-E, Combination Indicator, Medicaid, MY2023-2024

MY 2023

Claims
33.0%

Case
management

0.3%

HIE/Registry
41.1%
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MY 2024

Claims
29.2%

Case

managemen_t/
0.1%

HIE/Registry
39.5%

1
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Reporting Rates

In MY 2024, 100 percent of commercial, 98.2 percent of Medicaid and 97.0 percent of Medicare plans
submitted reportable results based on the ECDS reporting method.
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Performance Rates I

For MY 2024, the average performance among Commercial plans that used only claims data for the PRS-E,
Tdap indicator, was 59.2 percent, compared to 70.7 percent among plans that used any non-claims data
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How do ECDS results inform our work? m

Readiness for Public Reporting Transition traditional measures to ECDS-only

Inform Strategy and Pace Resources/Education

© 2025 by the National Committee for Quality Assurance.



Hybrid s

Assessing the Impact of Transitioning from Hybrid to ECDS for HEDIS Reporting

*The calculated hybrid reporting performance rate without the inclusion of
manual medical review is gradually closing the gap to the performance rate
with the inclusion of manual medical review.

*The size of the hybrid lift varies across measures, but the overall trend of
decreasing “lift” and less reliance on medical record review data was observed
across most hybrid measures.

*‘NCQA has proposed a multi-year timeline to continue the removal the hybrid
reporting option for the remaining 8 measures by MY 2029

158 @ NCQA
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Analysis Resources

MY 2024 Brief: https://wpcdn.ncqga.org/www-prod/Special-Report-October-2025-Results-for-Measures-
Leveraging-Electronic-Clinical-Data-for-HEDIS-1.pdf

MY 2023 Brief: https://wpcdn.ncga.org/www-prod/wp-content/uploads/Special-Report-Nov-2024-Results-
for-Measures-Leveraqging-Electronic-Clinical-Data-for-HEDIS .pdf

MY 2021 Brief: https://wpcdn.ncga.org/www-prod/wp-content/uploads/2022/11/Special-Report-Nov-2022-
Results-for-Measures-Leveraging-Electronic-Clinical-Data-for-HEDIS .pdf

MY 2020 Brief: https://wpcdn.ncqga.org/www-prod/wp-content/uploads/2021/11/Special-Report-Reporting-
Results-for-Measures-Leveraging-Electronic-Clinical-Data-for-HEDIS .pdf

ECDS Website: https://www.ncga.org/hedis/the-future-of-hedis/hedis-electronic-clinical-data-system-ecds-
reporting/

© 2025 by the National Committee for Quality Assurance.
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There are options for measure and implementation
validation during phases 2 & 3 of the transition :

Purchase solution from an

v[\)/ﬁ;]/ell%)()tfditional gl and certly T R AD IT I O N AL approved NCQA organization with

certified traditional logic

EE ot

Purchase solution from an

Develop traditional logic and certify approved NCQA organization who
with NCQA OR successfully has certified traditional logic OR
implement digital logic who has successfully implemented
digital logic
| | | 21 é(_NCQA
© 2025 by the National Committee for Quality Assurance. (isostringouailty,




High-quality data are needed for a valid and reliable

© 2025 by the National Committee for Quality Assurance.

|
HEDIS rate, including those calculated by a dQM -0
HEDIS Compliance Audit
Auditors rgv_igw information system and sources — S“g?/l&; PRACDT/ngER MEB{% C%Q'TCAAL
data acquisition, accuracy, data element completeness RENIER

l

DATA PREPRODUCTION PROCESSING

Auditors review data management and integration —

data extraction, mapping, transformation, loading
DATA INTEGRATION




Parallel testing is a required step to validate accuracy T
during NCQA's transition to digital HEDIS reporting

Enables direct comparison

» between traditional and
digital outputs.

Mandatory for at least one
measurement year.

Health plans report
traditional and digital
HEDIS results for the
same measurement year.

Participation is for only
organizations that report to
NCQA.

0 https://www.ncqa.org/resources/what-is-parallel-testing/
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Are digital measures
meant to have a different
Intent than traditional
measures

Digital measures are built to the same specifications as
traditional measures, ensuring that the logic and intent of
the measures remain consistent. The biggest differences
are the format (FHIR CQL) and a greater amount of

configurability so you can use the measures for a variety
of use cases and populations.

NCQA thoroughly tests digital measures using the same

methodologies and test decks applied to traditional
measures, helping validate their accuracy and reliability.
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Is there a specific
margin of variation
when comparing
traditional and digital
measure results

NCQA does not define a per-determined margin of
variation. It's expected to have some differences based

on data infrastructure.

The focus is for individual organizations to review their
final results to enable comparisons and support
rationales based on the specific organizations needs.
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With Hybrid measures being
retired, | can no longer use
Medical Record Review
Data.

The hybrid reporting methodology is being retired,
however, organizations can still use medical record
data to support their entire population based on
specific measure requirements.
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https://education.ncqa.org/visitor_catalog_class/show/1887136/HEDIS-101-Introduction-to-Healthcare-Effectiveness-Data-and-Information-Set
https://www.ncqa.org/education-training/events/a0vVL000004eW6xYAE/
https://www.ncqa.org/education-training/events/a0vVL000004eW6xYAE/
https://www.ncqa.org/education-training/events/a0vVL000004eW6xYAE/
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