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Presenter
Presentation Notes
ABOUT OUR COMPANY


Our state has long had a stellar reputation as a place with a great quality of life and great health care. 


In 1972, TIME magazine  told the rest of the country about  the “Minnesota Miracle.” Blue Cross and Blue Shield was a trusted community asset in every county, which is still the case today.   
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DOESN’T LOOK MUCH DIFFERENT

This is us nearly 50 years later. Looks pretty similar, doesn’t it? That’s because we haven’t changed who we are – we will always stand proud as a non-profit, mission-driven health company. 

And we’re not the only part of the healthcare systems that hasn’t changed much over time. 
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REINVENTION

But it wasn’t just health care that was being portrayed as doomed to fail. This is from around the same time – mid ‘90s 

Business was lamenting the fall of an American icon 

Does anyone remember what company was  on the brink of irrelevance back in 1996?

Apple. 

Hard to believe now, but at the time, Apple was being written off as the company with no future.  To be sure, Apple had hit bottom, but they weren't done yet – reinventing itself again and again to be more innovative and relevant than ever before.  



Source: Institute for Clinical Systems Improvement Going Beyond Clinical Walls. Solving Complex Problems (October 2014). The Bridgespand Group
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PREVENTIVE- WHOLE HEALTH
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SERVICE ATTENTIVE 

And then there’s service. 

I suspect that many of you measure self-promotor score. It’s essentially a measure of those who love your organization minus those who hate you.  Here’s healthcare. 
I’m proud to say that BCBSMN is the leader in MN at 11.
I’m embarrassed to share that this Costco.
�We must do better.
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APPROPRIATE
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EQUITABLE

Or re-inventing health by recognizing that social determinants and health equity play a far larger role in our health than sickness.  

The lines are not always this clear.  This is a cautionary tale (Sao Paulo, Brazil), but we have our own gaps .�
In Minnesota, African-American and American Indian babies die at twice the rate of white babies.

Within a 3-mile stretch in Saint Paul there is a13-year difference in life span between lower-income and affluent neighborhoods (70 v 83). As a state, we must do better in all areas of health. 
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AFFORDABLE
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Like re-inventing partnership.  What if our interests-our collective interests- are aligned around better care at a lower cost. What is we were more forceful in shifting to value and picking partners that kept people healthy. What is we could bring this to MN?
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TRANSPARENT 

Or what about Re-inventing Transparency?  

What if Amazon didn’t share prices, descriptions or reviews until after you made a purchase? That’s how health care works today. 

[ADVANCE SLIDE TO HIGHLIGHT COST SECTIONS]
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SHOPPABLE (Including for Providers)
What if you could shop for health care this way instead? 

Sophisticated information for consumers and providers to access 
Patients see pricing and ratings
Hospitals see where they stand against competitors 
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CONVENIENT

Or reinventing care-  What if we reimagined what “upstream” care could look like?

This isn’t an ordinary home. It’s a new form of care delivery.

[SLIDE STARTS IN B+W – ADVANCE TO COLORIZE EACH ELEMENT IN THIS ORDER]

A  telehealth consultation /house call

Grocery delivery,  if we believe lack  of access to healthy and nutritious food gets in the way of good health

A brochure on Sharecare, full of information on how the digital platform empowers people to take an active role in gradually and consistently improving their own health

A  Voice and motion–activated device that works as a home-health care assistant, assistants providing medication reminders, exercise plans and coordinate medical records. 

And a vehicle from Livio, bringing mobile care for  common, urgent and complex medical needs right to where people are. 

[FULL COLOR} This is reinvention of care inside of one room… and a true way to reduce the cost of care.
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DIGITAL



Source: Institute for Clinical Systems Improvement Going Beyond Clinical Walls. Solving Complex Problems (October 2014). The Bridgespand Group

From Mostly
Clinical Quality

Metrics 

Clinical
Preventive
Procedural

Health Transformative
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Appropriate
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Referable
Convenient
Digital
Clinical
Preventive
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Broadened to
Health Quality

Metrics
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PREVENTIVE- WHOLE HEALTH



Thank You.
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Craig E. Samitt, M.D., MBA
President & CEO

BCBSMN and Stella
craig.samitt@bluecrossmn.com
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