The Future of HEDIS: NCQA
Episode 3—October 30, 2019 b

é‘"NCQA

The Future of HEDIS®

Margaret E. O’Kane, NCQA President

Michael S. Barr, MD, NCQA Executive Vice President
Ben Hamlin, NCQA Senior Research Informaticist

Anne Marie Smith, NCQA Director of Measure Validation

Episode 3. October 30, 2019

HEDIS® is a registered trademark of the National Committee for Quality Assurance (NCQA)

2 Brandon: 00:23 Hello, and welcome to today® webinar, Let& Get Technical:
Digital Measures and ECDS. This is the third webinar in The
4 Future of HEDIS webinar series. My name is Brandon and | will
be in the background answering any WebEx technical questions.
6 If you experience technical difficulties at any time during this
WebEXx event, please submit your technical issue in the Q&A
8 panel and | will assist you. You may also contact our WebEx
technical support at 1-866-779-3239. Please note that as an
10 attendee you are part of a larger audience. However, due to
privacy concerns, the attendee list is not displayed. All attendees
12 will be in a listen only mode throughout the duration of today®&

call. And as a reminder, this call is being recorded.

14 Brandon: 01:04 We will be holding a Q&A session at the conclusion of today&
presentation. You may ask a question at any time by entering it
16 into the Q&A panel at the lower right side of your screen. | would
now like to introduce your speakers for today. Peggy Odane,
18 Michael Barr, Anne Smith and Ben Hamlin. Peggy, you now

have the floor.

20
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Welcome!

Episode 3 of
this webinar series

30% of attendees
are new

22 Peggy O&ane: 01:23 Thank you very much. | just want to welcome everybody. We
have 700 people, and still climbing, on the webinar. So, thank

24 you for being here. And | particularly wanted to welcome the
30% of the people in the group who are new attendees. This is

26 the third webinar of this series, and if you ¢ o u | altend the

prior ones, they@e online at ncqa.org.

Why change HEDIS, and why now?

Health care environment

Feedback
Market research

28
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Peggy Od&ane: 01:51 So 1Gn going to be reviewing some things at this point. So, why

30

32

34

36

38

40

42

Peggy Odane:

are we changing HEDIS and why now? Well, if you think about it,
HEDIS has been continuously evolving over time. But | think
wede at a point of real change in the health care environment,
where we have a lot of digital information at the point of delivery
of care; we have new capabilities for care management and so
forth at the point of delivery of care.

Wed@e been getting feedback that the old way of doing it really
holds us back from measuring what really matters. And, we&e
done some market research. And while we know that some
people are worried because this is a complicated enterprise, we
are committed to making this work for everybody. But the market
research that we&e done: We thank those of you who have
participated in it and thank you so much for sharing your point of
view and what& happening on the ground.

What’s the purpose?

Improve utility of HEDIS

Maintain integrity of measures
throughout the system

Peggy O&ane: 02:59 So, what is the purpose of changing HEDIS? Well, we want to
improve its utility and we want to maintain the integrity of
measures throughout the system. In the past, we&e often had a
HEDIS measure that a plan was reporting and then medical
delivery systems were kind of doing a take-off of the measure to
report it up to the plans. But that was kind of happening in an
inexact way and [in] different ways for different people.

Peggy Od&ane: 03:28 So, wede trying to have measures that are coherent up and
down the delivery system. And we believe that will eliminate a lot
of the noise and variability among measures.

Webinar Transcript: The Future of HEDIS (October 30, 2019) Page3 of 48



56

58

60

62

Webinar Transcript: The Future of HEDIS (October 30, 2019) NCQA

Measuring quality.
rT‘pl[)‘J\r\g neaq ’IW care.

We don’t have all the answers

Peggy O&ane: 03:43 And | also want to rush to say, and | guess | think we all need to
remember this throughout this calld and all the timed we dond
have all the answers. If you look at that picture, | think it
suggests that we@e dealing with a complex system and it& not
the same everywhere. So, we are proceeding with all deliberate
speed, but also wanting to listen to you and hear from you about
things that we didnd anticipate.
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Changes will be gradual

A process, not an‘event

Collaboration, not commands

Readiness varies, so the pace will vary

64 Peggy Od&ane: 04:12 The changes will be gradual. We are viewing change here as a
process, not an event. It& a collaboration. 1t& not [a] command

66 from NCQA. And wede aware that readiness varies, so the pace
will vary. So, readiness of plans varies, readiness of the delivery

68 system varies and everything that feeds into this really will vary.
This is why we must be very deliberate and make sure that we

70 are paying attention to what® happening as wede trying to do
this.

Webinar Transcript: The Future of HEDIS (October 30, 2019) Pageb of 48



72

74

76

78

Webinar Transcript: The Future of HEDIS (October 30, 2019) éNC ,

QA

mproving he:

Coming... OCTOBER

DIGITAL MEASURES

Peggy Odane: 04:56 I do have an announcement. On October 31st, tomorrow (|
guess it® an accident that it& Halloween), we@e releasing eight
digital measures that are now specified in the new way that wede
thinking about. Some of you are ready to embrace those; some
of you will be interested in seeing what they look like, | think. But
| think this is another important step forward to get us into the
future that we all want to be in.
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We are early in this journey

More webinars and dialogue to come

80
Peggy Odane: 05:30 Wede early in this journey and wed@e committed to doing a lot of
82 dialogue with you. These webinars are part of that and wedl talk
more about what else we have in mind, to make sure that we can
84 stay in touch with all of you who are trying to figure out how to
get this to work.
éNCQA
Recommended Viewing
See our earlier webinars:
ncqa.org/future of hedis
Episode 1: July 12, 2019 Episode 2: September 30, 2019
9| (NCQA
86 ¢
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Peggy O&ane: 05:48 I think | just said this, but you can find our earlier webinars on
88 ncqa.org, Future of HEDIS. And I think they will be helpful, and if
this one feels confusing, then it@ probably be good to go back
90 and look at those other ones. Even if you were there for the other

ones, sometimes it may be helpful.

@NCQA

SEVERUEREEY
Look for invitations
to future webinars

The Future of HEDIS®

Episode 4: December 10, 2019

Episode 4: December 10, 2019

92
And then we have one webinar coming up on December 10th, so
94 please save that date and look for invitations for future webinars.
Peggy O&ane: 06:26 And now wede going to turn this over to Dr. Michael Barr, our
96 Executive Vice Presidentd and really, the thought leader of this

work. So, thank you, Michael.
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Michael S. Barr, MD

NCQA Executive Vice President

(NCQA
98 ¢
Michael Barr: 06:37 Thank you, Peggy. Welcome, to everybody. And | know that 30%
100 of you are new. Some of you are returning guests, and we ask
your indulgence as we do some level setting and cover some of
102 the same things we&e covered in the prior webinars. And then
wedl go rapidly to the key part of this webinar, which is sort of to
104 derive some deeper technical insights to what wede trying to do.
And that®& where Anne Marie Smith and Ben Hamlin will take
106 over.
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EASE
Digital Measures

ACCURACY INSIGHT
Licensing & ECDS

Certification Reporting
)

“Infrastructure” @ h

How HEDIS works b 4

FLEXIBILITY TIME

NOT Allowable ( Schedule
Adjustments I Change

Content The Future

What HEDIS measures of HEDIS

108 Michael Barr: 07:05 So, let me just cover the five themes. These are the topics that
wedie going to talk about very quickly. 1t& about the HEDIS

110 infrastructure, not [about] what the HEDIS measures contain.
And those are allowable adjustments, licensing and certification,

112 digital measures, electronic clinical data systems reporting and
the schedule change for HEDIS. And as | mentioned, Anne and

114 Ben will focus on the digital measures and the electronic clinical

data systems reporting.
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5 Themes

Allowable Adjustments

Measures are used for multiple

purposes. To give you flexibility

to do that, we'll tell you what those ¢ cyimimy
allowable adjustments are. Allowable

Adjustments

The Future
of HEDIS

116
Michael Barr: 07:33 So, allowable adjustments. That® kind of a new flexibility for use
118 of HEDIS. And we introduced this with HEDIS 2019 to help users
adjust to HEDIS measures without changing their clinical intent
120 or undermining the integrity of measures. That& what Peggy was
saying earlier.
122 Michael Barr: 07:49 We listened to how organizations were using HEDIS and
decided that in order to promote the effective use of HEDIS
124 measures, not on the health plan level, but at the practice or
accountable entity level, we needed to provide guidance by
126 specifying what those allowable adjustments are.
Michael Barr: 08:05 For example, allowable adjustments include turning off eligibility
128 for enrollment criteria, filtering by product lines or focusing on
subpopulations using the original measure specification. All of
130 those are allowable, whereas changing the clinical content or the

clinical specifications would not be allowable.
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Michael Barr:

Michael Barr:

Michael Barr:

Michael Barr:

08:27

08:51

09:11

09:33

The next topic is licensing and certification. While wede providing
the flexibility to allow the adjustments, we also want to ensure
that the use of the measures is appropriate and the results
produced are accurate. In other words, back to that fintegrityo
word. You need to ensure the integrity of the measurement
system; therefore, we are emphasizing that proper licensing and
certification occurs.

Using HEDIS measure specifications requires a license
agreement with NCQA. If you use HEDIS internally for quality
improvement within your health plan or delivery system, we
count that as noncommercial use. The standard license
agreement you attest to in the NCQA store when you purchase
Volume 2 is all you need for those uses.

However, if you have a health plan that uses internal software to
report HEDIS measures or rates, you must have a separate
HEDIS license and be certified by NCQA. In other words, if you
sell services or software to use HEDIS measures, you must first
receive an NCQA measure certification to demonstrate that how
you use our measures meets our standards.

The point of licensing and certification is to help ensure [that]
HEDIS results are accurate, reliable and can be used for all the
purposes you intend, and most importantly, improving health
care.
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