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Understanding the Practical Data 
Hurdles to Operationalizing 
HEDIS® dQMs 
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Housekeeping 

How to Submit Questions During the Webinar 

1) Locate the ‘Q&A’ icon on the menu bar.

2) During the webinar, please submit questions via the 
'Q&A' box. 

3) Your question will be responded to live by one of the 
presenters.

Slides & Recording will be sent after the session 

Please complete the survey at the end of the session 
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Speakers 

Vik Kheterpal, MD

Medical Informatics

CareEvolution

Trent J. Gavazzi

Payvider Strategy

CareEvolution
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Discussion Outline

1. Who we are 

2. Background context 
a. Dec 2025 update along the Digital HEDIS journey - picking up momentum!

b. What are dQM and how are they related to ECDS and the Digital HEDIS journey

c. How is the work in HEDIS dQM related to CMS initiatives for providers 

3. Mythbusting

4. Pragmatic data competencies required of health plans to thrive in the 

new Digital Ecosystem

5. Key practical initiatives health plans can undertake to get ready for 

2029



6DIGITAL QUALITY EXPERT WEBINAR SERIES 

We Connect Healthcare - Building Bridges Among Digital 
Islands of Automation
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Healthcare  data integration, curation, & enrichment solutions at 
scale for the largest orgs globally

250M+

640K
Active Weekly  
Users

Patient Records Across Clients

10B+     
Continuity of Care 
Documents Processed

1.9M+
Research & Wellness 
Participants

17M
Surveys 
Delivered

6,500+
Health Information 
Technology Interfaces

Digital Clinical Trials
Enables researchers the ability to achieve agility, speed, and reliability –
launching digital health trials and studies in hours (not days, weeks, or 
months)

Interoperability
Beyond basic connectivity and exchange, CareEvolution’s data 
management of Interoperability solutions enables analytics for provider-
payer-consumer convergence on 
an enterprise-level

7

Participant 
Engagement

An th em , Appl e, UCIV, 
Ca reEvolu ti on – Asthm a Tr ial

• Data Liberation 
and 
Orchestration

• Data Refinery
• Data Delivery 

Pipeline

Logos on this page are the property of their registrants
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Ingestion and Aggregation of Raw Crude → 
Appropriate Fuel For Rocket Engines (like dQM)
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Our Battle Scars Addressing Quality Measures for Providers 
and Payers

A look back at 2020 and our measure planning process across HEDIS, STARS, ACO, MIPS
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Measure Definition and Adoption Chaos Prior to dQMs

Simple example of Breast Cancer Screening - same measure steward.  Brute force diligent work 
by clinicians, informaticists, database wonks continuously just to deliver for the prior year!
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Key Takeaways from Dec 2025 Digital Quality Transition Update

Transition to dQM is accelerating and it is well worth it.  The “lift” from the exceptionally 
expensive MRR continues to decrease if health plans employ effective clinical data sourcing and 
ECDS 

https://wpcdn.ncqa.org/www-prod/Special-Report-October-2025-Results-for-Measures-Leveraging-Electronic-Clinical-Data-for-HEDIS-1.pdf
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Reminder - The Digital HEDIS Transition Overall

10+ year journey to Digital HEDIS.  dQM are a key complementary component of ECDS and 
achieving Digital HEDIS

NCQA https://www.ncqa.org/resources/hedis-electronic-clinical-data-systems-ecds-reporting/
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How dQM are complementary to ECDS 

dQM are a digital version of traditional measures while ECDS is a data collection and reporting 
method

NCQA https://www.ncqa.org/digital-quality-transition/what-you-need-to-know/
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dQM: The Quality Measure Digital Calculator 

Release measure definitions in machine computable (CQL) instead of PDF as “calculators” that 
can be embedded directly into adopter data pipelines. What CMS Describes as an MCT
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Aligned With CMS Universal Quality Measure Strategy 
Supporting Multiple Use Cases

“ACO” Measures, MIPS, STARS, intertwined and related to HEDIS

https://ecqi.healthit.gov/sites/default/files/CMSdQMStrategicRoadmap_032822.pdf
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Overall Measure Ecosystem Architecture: CMS POV
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Myth 1:Most Source Data for Measures is available in FHIR 

Reality: The authoritative inputs for quality measurement - claims and encounters - remain X12-
based.  Most data enters the ecosystem as X12, CCD, or non FHIR based HL7

Provider - Provider CCDA or EHR Proprietary (Epic everywhere) 

Provider - HIE CCDA (TEFCA not yet FHIR enabled)

Provider - Payer X12/NCPDP  - 270/271, 276/277, 837,277CA/835

Payvider - CMS Submission rails are still ASC X12. Source of truth submission 

is not FHIR. CMS is moving toward Bulk FHIR (NDJSON) for 

interoperable, population-level data exports, but traditional 

CCLF claims files are still extensively used and supported 

across legacy bulk reporting programs 

Patient/Member - Payvider Today: Provider Data - FHIR R4 USCDI

Future: Payer data
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Myth 3: If consistently coded data is available via a FHIR API, 
it’s fit for measures

Reality: Availability ≠ fitness. dQMs require complete longitudinal coverage, consistent 
attribution, normalized codes, and measure-specific temporal logic, none of which are 
guaranteed by source data FHIR availability

Myth 2: Data generated in FHIR eliminates the need for 
normalization (i.e. it is well coded)

Reality: EHR generated FHIR still carries local codes, partial vocabularies, and inconsistent 
modeling choices (even for same version of Epic at two different sites); terminology 
normalization and semantic harmonization remain unavoidable prior to even attempting measure 
calculation
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The Reality of The Health Data Landscape

Precious little data is generated and made available in FHIR.  What/how to feed the dQM Rocket 
Engine the only diet it eats – a HEDIS IG compliant FHIR Bundle?  
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The Need for Data Normalization In The Wild

Whether FHIR, CCDA, HL7, or ANSI transactions, a data refinery or normalization step is 
necessary.  
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The Need for Data Normalization In The Wild 

Hand to hand combat with each feed from each provider for each version of each source. 
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Normalization Pipelines Requires Deep Provenance And 
Validation for Sensitivity and Specificity 
Not Just at go-live and validation but continuously to ensure there is no drift from expectations as 
source systems change and mapping evolve during the year
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A Modern Data Fabric and Refinery Approach To Achieve Scale

The needs of the dQM for clean, coded, pre-processed structure, content, semantic meaning are 
shared with other use cases. 
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A Modern Data Fabric and Refinery Approach To Achieve Scale

Composable Reference Architecture of Best Fit Methods.  A Rationalized FHIR R4/CARIN 
Bundle Repository Is a Distinct Step Prior to a HEDIS specific dQM IG Compliant Method
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Reminder: We Heard It from Ingenia Health in Fall of 2025 And 
Every Other Expert in This Series
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High Priority Questions To Ask NOW

Raw Data Inventory How many places does raw source data live?  Where does it land?  Who moves it 
and how does it get to  feed the current measure engine?  How manual is the 
process? how long does it take to add a new source for supplemental data?   

Transformation 
Pipeline and 
Processes

How is raw data massaged prior to feeding as a batch  into the measures engine?  
How is traceability/auditability metadata generated of this transformation?
How are changes to the data and processing recorded and tracked?

Technology 
Footprint

How many measures engines are currently in place?  How are each plumbed from 
data?  How are they different by LOB?  Is there a single source of truth for the 
data fed to these engines? How far along is the organization in the use of 
composable “containers such as dQM? Is the technology team cloud 
native/savvy or largely using cloud as a virtual data center?

Team Structure What are the roles / responsibilities of provider relations/collaboration team, 
interface IT team, EDW/EDP team, the measures business leader, reporting 
team, audit team?

1

2

3

4
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Moderated Discussion Questions
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DIGITAL QUALITY EXPERT WEBINAR SERIES 

I know we have a FHIR server?  Is that 
enough?



34DIGITAL QUALITY EXPERT WEBINAR SERIES 

DIGITAL QUALITY EXPERT WEBINAR SERIES 

I think I have a lot of digital provider 
data?  How do I know if I have 

enough or the right kind for dQM?
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DIGITAL QUALITY EXPERT WEBINAR SERIES 

How can I invest in this when I am 
already struggling with my current HEDIS 
program? Will any of this help me in 2026 

and 2027?
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DIGITAL QUALITY EXPERT WEBINAR SERIES 

Where do you recommend organizations 
start if they all of this sounds 

overwhelming?
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Questions?

DIGITAL QUALITY EXPERT WEBINAR SERIES 
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